Custer Township Regular Meeting Minutes
February 20, 2023

Supervisor Mark Anderson called the Custer Township regular meeting to order at 1:30pm. Members present besides Mark Anderson, George Allison, Trustee; Carey Jolly, Treasurer; Staci Wood, Clerk via phone. Members not present were Larry Larr, Trustee. 
The Minutes for the January Custer Township meeting were presented for review, with one change on page 2 paragraph 5;( Carey Jolly stated she will be at the township Hall from 9am to 5pm on February 28th, 2023 to receive tax payments before the are delinquent.) With no other changes or discussions, George Allison made a motion to approve the January minutes as presented, Carey Jolly seconded. Ayes=4 Nays=0 motion carried.
Staci Wood presented the bills for review, with no changes or discussions George Allison  made a motion to approved the payables report as presented. Carey Jolly seconded Ayes=4 Nays=0 motion carried.
Visitor's:  
Ron Bacon had nothing to report
Deb Howe was asking about the status on her Cemetery plot, Staci Wood stated that she was working with Randy Wyman from Wyman Funeral homes and locating the correct spot of Deb Howe's plot and Randy had stated that he would move the base for the headstone to the correct location before the Stone needed to be placed. Staci Wood stated she would make a follow up phone call with Randy to ask if this has been done or when it will be completed and would then inform Deb Howe via phone call of the status.  
Clerks Report: 
Staci Wood stated that after sending a letter to Howard Wing about the cross at the Cemetery I had a phone conversation with him and explained to him that I would be happy to meet with him in the spring to show him where the cross could be placed. He believes that the cross is not in the wrong location and has stated that he will contact Larry Larr to go with him to the Cemetery to go over where the proper placement should be.  
I have dropped off both of the VAT's and the Tabulator to the Mason County Clerk for new batteries and maintenance. 
I had an Audit performed for the November 8,2022 election, all counts came out correctly and we were only missing the Absentee Ballot count that had to be posted on the wall. I wasn't aware that this was something I needed to keep. 
We received a letter from the Household Hazardous Waste Program stating that the Clean-Sweep collection event will be held on Saturday, August 19,2023. Last years collection resulted in nearly 80,000 pounds of material, with a cost of $70,000. 
The cost for 2023, every pound of waste collected will cost at least $1.08 for disposal.  The requested cost for the Custer Township is 1037 people X $.40/ person = $414.80 Staci Wood stated last year Custer Township gave $600.00 total and is requesting we give the same this year.  
I have been working on getting the Quick Books program on the new laptop as well as the Cemetery program. Quick Books has been a challenge trying to speak with someone about what we are looking to do it has taken a few phone calls and I have finally got the program on the laptop. I will be getting with Mark Anderson this week to get the read only of Quick Books put on his laptop. I have not started with the Legacy program for the Cemetery yet I am hoping to get that installed this week.  
Staci Wood stated she will be asking Trustee George Allison to work with her at the Cemetery to get the locations for burials in order to be able to input correct data in the Legacy program. 
I received a Certification of Ballot Proposition for the Mason County Central Schools for the May election. I will be working on sending out the Absentee Applications soon.

Treasures Report:
Carey Jolly stated that she has had a lot of people using the tax box and the online service. She had to explain to a lady that was angry because no one was at the Township Hall for her to pay her taxes, Carey let her know that we are part time and that she can call and leave a message and the treasurer will return her call to set up a time for her to come in and pay taxes. 
Staci Wood questioned the MI Class deposit letting Carey Jolly know that there was a clerical error in the input of funds that we need to get together and find the error. 
Mark Anderson asked about the COVID Relief fund and wanted to know what we used money for this year and Carey Jolly stated that is was for the well at the Cemetery, and road repairs.  
Carey received a phone call from Cameron Accounting about collection paperwork that has been mailed to the Mason County Rural Fire Dept. To Larry Larr’s home address, the Custer Twp. Hall’s name and address are on the information on the paperwork. Carey picked up the papers from Bob Cameron. She put a call into the State of Michigan. Waiting for a call back. She believes this is the same problem the township has been working on for the last year. The Pilt funds were withheld again this year for the same reason. Carey has been trying to get in to contact with collections about this matter by phone, email and personal phone# with no contact back.
Carey Jolly stated that she is schedules to with Mason County Treasurer to do the Tax settlement on March 2,2023. 

Supervisors Report: 
Mark Anderson stated that we are having problems with the furnace at the Hall and he has called to have someone coming to look at it. He stated that we can put heaters in the water areas until they can come look at it so the pipes don't freeze. 
He talked about the Cable Road area at the end that the Township owns and looked into selling this area because we don't use it only clean it up and he went to the court house to inquire and they said that we cannot sell this only give it back to the state.  
Mark Anderson stated that we had the cameras installed last Friday that will be covered under a grant the Custer Township received. There were three cameras installed one at the front door, back door and the hallway by the offices. 
Mark Anderson went over the Budget he had a question about the SET Reimbursement and Carey Jolly is going to look into this.  
Mark Anderson spoke about the money that is put into the road repairs and what this should cover for the upcoming year. 
Mark Anderson stated that with no gravel to fix roads last year and the money from COVID Relief funds we should have between $41,000.00 and $46,000.00. There is three options we could do with the access funds. Option #1 is to leave the money in savings and roll over to the next year; Option #2 put some of the money into road repairs and the rest leave in savings; and Option #3 finish the Wilson Road project and pay $20,000.00 on the note to West Shore Bank and put the rest in savings.  
With discussion from the board everyone agreed to Option #3 Mark Anderson then stated that he will make the changes in the Budget and present the new Budget at the next regular township meeting.  
New Business: none to report 
Old Business: none to report 
With no business presented to the board George Allison  made a motion to adjourn the meeting Carey Jolly seconded the motion. Ayes =4  Nays=0 motion carried. Next Meeting is March 20,2023
							Respectfully Submitted,
							Staci K. Wood ( Clerk)



